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Abstract- In recent days it's found that the role of technology is highly involved in the
process of increasing the monitoring system on the employees and its having a positive
impact on the efficiency of the employees as a result it helps organization to achieve the
goals of the organization. This study mainly focuses on the impact created by employee
monitoring tool. The main objective of the paper was to highlight the monitoring system
of employee through the technology. Especially in the field of IT Industry. This
monitoring system differs from the big organization to small organization. The
researcher has selected the 200 respondents for the purpose of collecting the data and
it was concluded that most of the employees may not like the close monitoring as it will
be affecting the personal space of the employees. From the management perspective
they feels that if there is a close monitoring system it will increase the employee
productivity. This enhances the overall profit of the organization.
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INTRODUCTION

In recent days it's found that the role of technology is highly involved in the process of
increasing the monitoring system on the employees and its having a positive impact on
the efficiency of the employees as a result it helps organization to achieve the goals of
the organization. The role of Technology in the field of IT industry is tremendous and the
technology exist is only for short period. In IT companies its observed that employees
need to work in the front of system and they need to complete the task. Till the time they
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are there in front of monitoring system there working hours will be considered and if
they are not available in that case it will not be considered.

REVIEW OF LITERATURE

Sadegh Feizollahi (2014) has done the research related to Technology with reference
to Internet in the field of service industry. The researcher has divided the research in the
two fields. One is towards the internet and another side is towards the e-commerce. The
researcher has tried to establish the relationship between the many independent
variables. The researcher has tried to prove the hypothesis between the technologies
with reference to performance of the organization. The researcher has found and
proved the hypothesis that from the customer’s point of view technology has made the
work easier for most of the e-commerce activities and it's helping the customers in
manifolds But at the same time the researcher has found the negative impact on the
organization performance. Even the hypothesis was not proven.

Silvia Akter (2017) the researcher has highlighted about the role of Technology for
monitoring the performance of the employee from the Human resource perspective. It's
found with the many research articles that most of the employees need the surveillance
on them to perform better in the organization with the help of review of literature. In this
article researcher has tried to establish the relationship between the monitoring system
on the employees with reference to the creativity of the employees and safety of the
employees. The researcher has concluded that most of the employees are not in favour
of monitoring system as employee feels that there is an effect on the personal privacy
and that leads to the negative impact on the organization growth.

Nadeem Magbool (2014) the researcher has emphasizes on the improvement of
technology in the banking sector and its impact on the performance of employee. The
researcher has tried to do many reviews in the field of banking industry with reference to
employee performance. Regression analysis statistical technique is used for statistical
analysis purpose. Total 140 respondents have responded out of 270 guestionnaires
distributed for the data collection purpose. The researcher has concluded that
employees are motivated due to advancement in technology and at the same time
technology with training is also having positive impact. But concern is it's found with the
result that even though with lot of training sessions arranged for employees doesn’t
have any impact on the performance of the employees.

Rovinj (2019) has conducted the research on employee with the reference to monitoring
system the current digital world. The researcher has tried to bring the impact in the field
of innovation. Its found with the many research articles and observational method that
whenever there is a more amount of monitoring system on the employee it affects the
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privacy of the employee in workplace and it directly affects the performance of the
employee and in turn the performance of the organization. It will be good if both the
parties that is management and the employee can discuss about the monitoring system
and then make the policy as per the convenience of both.

PROBLEM IDENTIFICATION

There are numerous issues associated with the employee monitoring technology in
organizations. The employees are not ready to accept the monitoring activities because
they may feel that through the monitoring tool their privacy may be leaked to others.
This study mainly focuses on identifying the impact created by employee monitoring tool
with reference to IT employees. This study examines both positive and negative impact
of these technologies on IT employees in Bangalore.

NEED OF THE STUDY

The impacts made on the employees by the technological changes have to be
monitored continuously and necessary steps have to be taken by the management at
the appropriate time. This paper examines the Impact of Employee monitoring tool in IT.

OBJECTIVES OF THE RESEARCH
% To analyze the concept of Employee Monitoring tool implemented in IT industry.

% To identify the effectiveness of technological impact on Employee Monitoring
System in IT industry.

% To analyze the positive impact on Employee Monitoring Tool from organization point
of view.

e

%

To analyze the negative impacts of Employee Monitoring Tool from employees point
of view.

HYPOTHESIS FORMULATION

HO: There is no association between the effectiveness of technology with reference to
employee monitoring system.

H1: There is an association between the effectiveness of technology with reference to
employee monitoring system.

RESEARCH METHODOLOGY
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Data was collected through the field study and it was collected from the 200
respondents working in the IT companies. The structured questionnaire was designed
and collected the data from the respondents through the social media and through the
email. The study is confined to employees working for Information technology
organizations in Bangalore.

Sample size: 200
Sampling Technique

Convenience sampling method is used to choose target respondents for conducting
survey through Questionnaire

Statistical Tools for Analysis used are as follows:
Chi-Square analysis

Percentage Analysis

Weighted Average Method.

DISCUSSION AND ANALYSIS
(i) Chi-Square Test:

Ho — There is no relationship between gender of the respondents and the employee
opinion about whether monitoring is essential for IT companies

H1 — There is a relation between gender of the respondents and employee opinion
about whether monitoring is essential for IT companies.

Table 1. Gender opinion on Employee opinion about monitoring is essential for IT
companies (Observed Frequency)

Gender Employge opinion about monitoring is essential for IT | Total
companies
Yes No Can’t say
Male 40 46 40 126
Female 30 14 30 74
Total 70 60 70 200
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Table 2: Table 1: Gender opinion on Employee opinion about monitoring is
essential for IT companies (Expected Frequency)

Gender Employge Opinion about monitoring is essential for IT | Total
companies
Yes No Can’t say
Male 44.1 37.8 44.1 126
Female |25.9 22.2 25.9 74
Total 70 60 70 200

Table 3: Shows Chi-square analysis for Employee Opinion about monitoring is

essential for IT companies

S. No. Observed Expected (O-E) | (O-BE)*2 | (O-E)2/E
Frequency (O) Frequency (E)
[ 40 44.1 4.1 16.81 0.381179
ii 46 37.8 8.2 67.24 1.778836
i 40 44.1 -4.1 16.81 0.381179
iv 30 25.9 4.1 16.81 0.649035
v 14 22.2 -8.2 67.24 3.028829
vi 30 25.9 4.1 16.81 0.649035
Total 6.868093
Degrees of Freedom: (m-1) * (n-1)
=(3-1) * (2-1)

=2

Tabulated value of degrees of freedom 2 @ 5% level of significance = 5.99

July 2021 | 464



Tianjin Daxue Xuebao (Ziran Kexue yu Gongcheng Jishu Ban)/

Journal of Tianjin University Science and Technology
ISSN (Online): 0493-2137
E-Publication: Online Open Access

Vol:54 Issue:07:2021
DOI 10.17605/0OSF.IO/E5HBQ

The Calculated value > The Tabulated value. Therefore Ho is rejected.

Inference: There is a relationship between gender of the respondents and employee
opinion about whether monitoring is essential for IT companies.

Table 4. Shows the Weighted Average Method to identify the appropriate

employee monitoring system

Options Strongly | Agree Neither Disagree Strongly
Agree 4) Agree nor (2) disagree
(5) Disagree (3) (1) > XiWi > XiWi/15 RANK
Track
Instant 78 90 20 12 0 834 55.6 1
Messages
Track
keystrokes 74 66 38 12 10 782 52.1333 2
operations
Track
Programs 64 72 42 12 10 768 51.2 3
usage
Track client
Application 42 58 42 40 18 666 444 5
path
Track
external 48 50 54 40 8 690 46 4
web site list
W= Xi* Wi/¥ Wi
S Wi=5+4+3+2+1=15
Inference:

It is identified that “Track Instant Messages” is the appropriate system to monitor
employee.

Summary of Findings
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29% of the respondents are aged betweenl18-24yrs, 28% of the respondents are aged
between 25-31 yrs, 23% of the respondents are aged between 32-44yrs and 20% of the
respondents are aged above 44. With regard to the Experience, 39% of the
respondents are < 2 yrs, 34% of the respondents are 2-4 yrs, 20% of the respondents
are 4-6 yrs and 7% of the respondents are > 6yrs. With respect to Employee monitoring
is essential for IT companies, 35% of the respondents said ‘Yes’, 30% of the
respondents said ‘No’ and 35% of the respondents said ‘Can’t say’. In respect of aware
about monitoring inside the organization, 74% of the respondents said yes, 15% of the
respondents said ‘No’ and 11% of the respondents said ‘can’t say’. In view of the
management has included all the monitoring in their employee agreement polices, 66%
of the respondents said yes, 28% of the respondents said no and 6% of the
respondents said can’t say. 59% of the respondents said ‘Yes’, 27% of the respondents
said ‘No’ and 14% of the respondents said ‘Can’t say with respect to the intimation of
employee agreement policy. Noticed about monitoring using remote PC, 68% of the
respondents said ‘Yes’, 24% of the respondents said ‘No’ and 8% of the respondents
said can’t say. Remote PC monitoring can be a effective proof to look employees past
performance, 33% of the respondents strongly agree, 34% of the respondents agree,
20% of the respondents neither agree nor disagree, 7% of the respondents disagree
and 6% of the respondents strongly disagree. With regard to Management track
employee’s keystrokes operations, 37% of the respondents strongly agree, 33% of the
respondents agree, 19% of the respondents neither agree nor disagree, 6% of the
respondents disagree and 5% of the respondents strongly disagree. With respect to
overall Satisfaction about the remote PC monitoring.

SUGGESTIONS

The employee awareness regarding the need for employees monitoring in IT have to be
increased. The management can intimate their employees about the employee
monitoring and the reason for the monitoring process. The management may include all
the process of monitoring in their employee agreement polices. The intimation about the
employee agreement policy to the employees has to be increased. They can clear their
employees about the employee monitoring process. The remote PC software is
essential for the management to track the employees working process inside the
organization. The PC monitoring can be an effective proof to look past performance of
an individual employee. The monitored information has to be shown to the employees to
minimize the unwanted activities.

CONCLUSION
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The Employee Monitoring Process is very essential for an organization. The employee
monitoring process can track the internet usage, key strokes, application paths, visited
website list & program usage analysis? The process of tracking removable drives
read/write operations through remote PC can increase the security of data. The
monitoring employee using remote PC can increase personnel productivity, protect
company from fraudulent activity, intellectual property and trade secrets theft. The
company’s performance can be increased by Instant Message. From the employee
point of view the remote PC monitoring can be an effective proof to look back their past
performance. The efficiency of employee monitoring is increased when it is compared to
past years. It is due to technological advancement in employee monitoring process.
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